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Learning Objective: By the end of the presentation, participants will be able to discuss several implementation techniques for implementing an illegal dumping prevention intervention.
 
Abstract
Issue
Illegal dumping is a major problem impacting vacant properties in US rustbelt cities. In 2021, Flint, MI residents involved in Genesee County Land Bank Authority’s (GCLBA) Clean & Green (C&G) program reported illegal dumping as the number one barrier to community greening efforts. Existing illegal dumping prevention literature focuses on evaluation, code enforcement, surveillance, and site management, but does not address the challenges associated with implementation.
Description
Through a CDC-funded research project, an illegal dumping prevention intervention was collaboratively developed by the GCLBA, C&G members, and the University of Michigan’s Prevention Research Collaborative. Throughout the implementation process, GCLBA developed protocoled systems for the following; 
1. Assessing illegal dumping on all GCLBA-owned vacant lots (N=10,874).
2. Identifying and assessing sites that would benefit the most from intervention.
3. Identifying and deterring perpetrators of illegal dumping on these sites.
 Lessons Learned
Incentivizing C&G groups and developing personal cell phone-accessible data collection software enabled successful large-scale illegal dumping data collection. Community groups nominate sites for intervention, which were then selected to maximize beneficial neighborhood impact. GCLBA also developed a step-by-step system of inspecting sites to ensure the intervention could be installed both adequately and cost-effectively. Difficulties prosecuting repeat illegal dumping perpetrators led to the GCLBA developing a protocol that leverages community connections to identify environmental design strategies to prevent continued dumping.
Recommendations
Using GCLBA’s implementation protocol while leveraging community engagement facilitates successful implementation of illegal dumping prevention strategies that would otherwise be unfeasible due to funding and capacity restrictions.
 
