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“Increasing Dementia Education for Early Action (IDEA): Developing a Community-Driven Cognitive Health Curriculum for Black Older Adults in Flint, Michigan”
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Issue: Black older adults in Flint, MI experience disproportionately high rates of Alzheimer's disease and related dementias (ADRD) and are frequently diagnosed at advanced stages. Structural barriers and misaligned resources limit timely care-seeking and early intervention. Existing ADRD programming rarely centers Black older adults, creating a need for community-grounded approaches.
Description: The IDEA project addresses these gaps through a Community-Engaged Research (CEnR) approach, developed in shared authority with the Healthier Black Elders-Flint Community Advisory Board (CAB). This group has a wealth of research and lived experience and worked in collaboration with experts in neurology, nursing, and Alzheimer's disease researchers to shape a six-module curriculum covering: cognitive aging, ADRD types, lifestyle risk factors, stigma's role in health disparities, and communication with providers and family. Each 20-minute module was video-recorded and paired with discussion questions, action steps, and local ADRD resources. The CAB guided development and ensured cultural relevance through iterative feedback. IDEA will be pilot-tested with Black older adults in late 2026.
Lessons Learned: Centering community voice from the outset resulted in a curriculum reflecting local shared values and concerns. CAB members emphasized the importance of addressing ADRD stigma while feedback from health professionals strengthened the curriculum's scientific accuracy, demonstrating that rigor and relevance are complementary.
Recommendations: Community-based dementia education efforts should position community members as co-investigators and address the role of stigma as a structural barrier to ADRD care. Academic-community partnerships in communities with histories of environmental and structural harm must invest in trust-building as a prerequisite for meaningful collaboration.
