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Issue: Opioid-related overdose and mortality remain critical public health challenges in the United States, particularly in Rust Belt communities. Flint, Michigan experiences a disproportionately high burden of substance use and overdose-related harms. Efforts to expand overdose prevention are complicated by longstanding distrust of healthcare and governmental institutions among individuals who use substances, and this challenge is further amplified in Flint due to its well-documented history of public health and governmental failures. Although naloxone (Narcan) is a safe, effective, and widely available intervention that can reverse opioid overdose and reduce mortality, barriers to awareness, access and utilization persist. 

Description: In collaboration with the Flint Odyssey House, Narcan was distributed to nontraditional community locations throughout Flint (e.g., tattoo studios, coffee shops, bookstores) after screening for interest. Ongoing communication, monitoring, and resupply of participating sites are assessed to maintain Narcan availability. This project seeks to identify community-based strategies to improve access and education of Narcan throughout Flint in order to reduce opioid-related morbidity and mortality.

Lessons Learned: Addressing the persistent stigma surrounding substance use and the general mistrust of medical professionals remains a significant challenge that represents a critical area for future intervention. Not all trusted community-centered places are willing to function as Narcan pickup locations. Successfully expanding Narcan access requires flexibility and culturally responsive engagement.

Recommendations:
Conducting Narcan training workshops and promoting better understanding of Narcan’s accessibility and its life-saving nature is critical for reducing overdose mortality, decreasing stigma, and strengthening the relationship between healthcare providers and individuals with substance use.


